
Leonardo da Vinci PARTNERSHIPS
CNC and Robotics Partnerships, CaRPs
11 Partners from Germany, Lithuania, Norway, Slovenia, Sweden

Report from Meeting M3, 8. - 10.9.2010 Mühlhausen, 
Germany
The participants arriving by air and then by train were picked up by the host at the Mühlhausen 
railway station about 1 hour delayed. Our meeting started half an hour delayed and was else carried 
through according to the schedule. 19 participants from 10 partners took part.

date time activity location
Wed, 08th 

September 2010
Throughout the day Arrivals Hotel Mühlhäuser Hof

Mühlhausen, Steinweg 65
Telefon:03601 888670
Emai:l info@muehlhäuser-
hof.de

16:30 Introductory meeting

Visiting school rooms

BS Unstrut Hainich
Conference room 

CNC and robotics room
Evening Dinner Hotel Mühlhäuser Hof

Thu, 09th 

September 2010
Morning 
09.00
10.00

Breakfast
Transfer by coach
Visit of CNC and robotics solutions
at the company Borbet GmbH
www.borbet.de/en 
Lunch

Bad Langensalza

 

Afternoon Transfer by coach
Visit of the company Deckel Maho 
Gildemeister, development and 
construction of CNC machines. 
www.gildemeister.com/home,en 
Transfer by coach
Dinner 

Eisenach/Seebach

Mihla

Fri, 10th 

September 2010
Morning Breakfast

Transfer by coach
Workshop at SIM Automation
presented by Mr. Andreas Müller, 
(apprentice)
www.sim-automation.de
Lunch

Heiligenstadt

Afternoon VHS Bildungswerk
CNC solutions 
CaRPs Projekt Workshop
Guided tour of Mühlhausen
Dinner 

Mühlhausen

Sat, 11th 

September 2010
Morning Breakfast

Transfer by coach
Cultural sightseeing Weimar

http://www.sim-automation.de/
http://www.gildemeister.com/home,en
http://www.borbet.de/en


Afternoon Transfer by coach
Medieval city

Erfurt

Wednesday 8.9.2010, introductory meeting
Welcome by the hosts by school headmaster Frank Ewert, translations by Ute Leibrandt.
Welcome by the coordinator, Lars Mjøs, Osterøy Manufacturing Industry Association.
About the agenda and practical information.
Short presentations of what has happened since Meeting M2 in the middle of March 2010.
Presentation of updated report from Peter Lidqvist, RAVEMA.
The new Osterøy school building and workshop was officially opened Monday 6.9.2010. The 
participants got a piece of chocolate cake from a robot (Universal Robots, www.universal-
robots.com ). This robot is very suitable for education/ introduction to robotics.

Experiences from the 2 German apprentices' stay in Norway in May/June. (WP5 Mobility).
Øyvind Litland and Inge Haukøy from Mjøs Metallvarefabrikk AS made a presentation of their 
experiences.
Frank March told the group about the mobility actions and a summary of the reports from the both 
boys from Muehlhausen.

Further cooperation after CaRPs is finished midway 2011. Presentation by coordinator Lars Mjøs:
We do not know when there will be a call for EEA Grants for Slovenia and Lithuania.

Leonardo da Vinci “Transfer of innovation” gives a possibility to continue cooperation.
Deadline probably February 2011. Yes or no in August 2011. Minimum 1 year, maximum 2 
years. Maximum grant € 150.000/year. Staff costs also included in the budget.

European Office, Hordaland County Council, Norway, had a meeting 24.6.2010 where 
Norwegian National Agency (SIU), Helena Cvenkel from Slovenia and the coordinator took 
part. We discussed both EEA Grants and Leonardo da Vinci “Transfer of innovation”. This 
Leonardo financing seems to be very interesting.

Here is a similar Leonardo da Vinci “Transfer of innovation” project; we will make contact:
LLP/LDV/TOI/2009/SK/93100530
Virtual Training Laboratory in Automated and Robotized manufacturing systems. 
Slovakia, Czech Republic, Poland.
http://www.adam-europe.eu/adam/project/view.htm?prj=5469&page=1 
Homepage: http://www.sjf.tuke.sk/vitralab/pgs/index.php?
pg=page&id=3&lng=en&sec=132 

WP6 Evaluating. Rimantas Dapkus, Lithuanian Regional Research Institute handed out a printed 
questionnaire which each participant filled in during the M3 meeting. Rimantas Dapkus will have a 
presentation of the results of the survey in M4.

In the bus next day School Centre Škofja Loka told about preparations for the new inter company 
centre, they have contracted a small ABB robot, they are testing seminars for CNC education for 
companies and they participate in a CNC network  with participants also from Czech Republic, 
Austria and Switzerland.

Company visits
We had well prepared and very interesting company visits.

http://www.sjf.tuke.sk/vitralab/pgs/index.php?pg=page&id=3&lng=en&sec=132
http://www.sjf.tuke.sk/vitralab/pgs/index.php?pg=page&id=3&lng=en&sec=132
http://www.adam-europe.eu/adam/project/view.htm?prj=5469&page=1
http://www.universal-robots.com/
http://www.universal-robots.com/


Borbet GmbH in Bad Langensalza makes about 3 millions aluminium alloy wheels per year: 450 
employees and 25 apprentices.

Deckel Maho in Seebach are manufacturing and assembling CNC milling machines (about 1.000 
per year).  The Deckel Maho machines are manufactured by several Deckel Maho machines. 470 
employees, 65 apprentices.

SIM Automation in Heiligenstadt are manufacturing assembling machines and feeding systems; 
180 employees, 21  apprentices.
The 2 German apprentices, Andreas Müller (SIM) and Maik Sy (Schließ- und 
Sicherungssysteme GmbH) who stayed in Norway in May/June made very good presentations of 
their experiences, both technical and cultural. In the evening the  Müller family had a dinner in 
their private home for some of the persons involved in their stay.

WP5 Mobility
During meeting M3 some of the partners were preparing coming Leonardo da Vinci mobility 
activities for apprentices. (PS: After coming home the coordinator was told by the National Agency, 
SIU, that there for Germany and Norway is a special exchange program for pupils, apprentices and 
young workers, see  http://www.inwent.org/themen/ and 
http://www.siu.no/no/Programoversikt/EU-program/Gjoer-det! )

Cultural
Friday evening we had a very interesting guided tour of medieval town of Mühlhausen.
Saturday we had lovely guided tours by the hosts of Weimar and Erfurt for those who still remained 
and we finished this day with a delicious dinner at Hotel Mühlhäuser Hof.

Next meeting, M4
We decided to meet next, meeting M4, in Lithuania Wednesday 24.11.201 or Wednesday 
01.12.2010 with the first alternative as first priority.
The official meeting will be finished on Friday at about 16:00.
There will be an additional cultural/ activity program Friday night and on Saturday.
On Saturday we can have sightseeing to interesting outdoor spots and finish with saunas, swimming 
and SPA or if bad weather; more time for saunas.

We decided that we all should check out which week is possible to meet and check out flight 
possibilities and afterwards make a final decision when and where to meet.

The partners have got a questionnaire about M4 with deadline Thursday 16.09.2010.

Main topics in M4 will be WP4; Developing teaching modules/lessons, WP5; Preparing mobility 
applications (Leonardo da Vinvi deadline in February 2011), prepare further cooperation/ prepare 
Leonardo da Vinci “Transfer of Innovation” application, deadline in February 2011 (WP7 
Communication and dissemination) and partner and company visits.

Thank you

Thank you very much to all German hosts and companies for a very interesting stay and program 
and for your hospitality and kindness.

Coordinator

http://www.siu.no/no/Programoversikt/EU-program/Gjoer-det
http://www.inwent.org/themen/

